
Average cost for a level 1 ticket = $16
Average service desk contact time = 8-10 mins 

SHIFT-LEFT ROI CALCULATION WORKSHEET
This worksheet walks you through the calculation of what savings your organization can potentially see with 

a successful shift-left strategy.  Enter your average ticket volume and press return to calculate your savings. 

Assumptions based on HDI research*
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Learn more at www.easyvista.com*HDI, The ROI of Shift-Left: Optimizing Service Desk Costs with Self-Help, October 2019

Average cost for self-help resolution = $2
Average percentage of tickets moved to self-help = 30%

https://www.easyvista.com/roi-request
https://www.easyvista.com/roi-request?utm_campaign=NA_1911_Self%20Help%20Personalized%20ROI%20Request%20&utm_source=HDI%20Trend%20Report%3A%20Shift-Left&utm_medium=CTA%20Button%20Last%20Page
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